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oἉé éMuÿẏɾ ñʔɾʌǍȡɅǍǩȡȺȡʌʳ éǸɳɐɶʌ țȡȓțȺȡȓțʌɾ 
Environmental, Social and Governance (ESG) 
initiatives for the 2024  calendar year. It encompasses 
residential, industrial, office, and retail  assets owned by 
H&R REIT during 2024 , including assets owned for a 
portion of the year. 

H&R REIT has reported using selected disclosures 
aligned with Global Reporting Initiative (GRI) -referenced 
claim and indicators from the Sustainability Accounting 
Standards Board (SASB) Real Estate sub -sector  
guidelines . These frameworks support benchmarking of 
our REIT -wide performance, with the goal of enhancing 
transparency and identifying areas for year -over -year  
improvement .

Please refer to hr -reit.com for relevant supplemental 
financial and governance related disclosures. 

OUR REPORT
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http://www.hr-reit.com/
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We  are  pleased  to  present  H&R éMuÿẏɾ 2024  Sustainability  
Report,  reflecting  our  ongoing  efforts  to  align Environmental,  
Social  and  Governance  practices  with  our  strategy   as a 
simplified,  growth -orientated  real  estate  investment  trust . 

In  2024 , we  continued  to  pursue  responsible  investment  in  
our  portfolio,  with  initiatives  aimed  at  improving  energy  and  
water  efficiency,  supporting  employee  and  tenant  well -being,  
and  managing  our  greenhouse  gas  emissions . Sustainability  
considerations  are  increasingly  embedded  in  our  operations,  
capital  planning,  and  risk  management  processes .

We  continue  to refine  our  approach  by  formalizing  and  
updating  our  Environmental  Management  System  and  
enhancing  supply  chain  expectations  related  to  
environmental  performance,  particularly  energy  use  at  the  
asset  level . Our  strategy  continues  to  evolve  based  on  insights  
from  qualified  third -party  consultants  and  industry  
associations,  reinforcing  our  commitment  to  evidence -based  
improvements .

Our  actions  and  disclosures  are  guided  by  an  intent  to  
provide  transparent,  measurable,  and  verifiable  information  
on  our  ESG journey . Thank  you  for  reviewing  H&R éMuÿẏɾ 
2024  Sustainability  Report,  and  we  welcome  your  feedback  
as we  continue  our  sustainability  journey . 

Thomas J. Hofstedter 
Chief Executive Officer

LETTER FROM THE CEO
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ABOUT H&R REIT

Å H&R REIT (TSX: HR.UN) is one of Canada's largest real estate 

investment trusts with total assets of approximately $10.6 billion 

as at December 31, 2024 . 

Å H&R REIT has ownership interests in a North American portfolio of 

high -quality residential  (operating as Lantower Residential),  

industrial, office and retail properties totalling approximately 26.0 

million square feet. 

ÅoἉéẏɾ ɾʌɶǍʌǸȓʳ ȡɾ ʌɐ ǪɶǸǍʌǸ Ǎ ɾȡɃɳȺȡȒȡǸǱṞ ȓɶɐʭʌț-oriented business 

focused on residential and industrial properties in order to create 

sustainable long -term value for unitholders. H&R plans to sell its 

office and retail properties as market conditions permit.

ÅoἉéẏɾ ʌǍɶȓǸʌ ȡɾ ʌɐ ǩǸ Ǎ ȺǸǍǱȡɅȓ ɐʭɅǸɶṞ ɐɳǸɶǍʌɐɶ ǍɅǱ ǱǸʬǸȺɐɳǸɶ ɐȒ 

residential and industrial properties, creating value through 

redevelopment and greenfield development in prime locations 

within Toronto and high growth U.S. sunbelt and gateway cities.

ÅoἉé éMuÿẏɾ ʔɅȡʌɾ ṵoéṣĆ¸Ṷ țǍʬǸ ʌɶǍǱǸǱ ɐɅ ʌțǸ ÿɐɶɐɅʌɐ ñʌɐǪȶ 

Exchange since 1996.
ᶯ ṣ!ʌ ʌțǸ éMuÿẏɾ ɳɶɐɳɐɶʌȡɐɅǍʌǸ ɾțǍɶǸ.

2. Excludes  the Bow and 100 Wynford , which were legally sold in October 2021 and August 2022, respectively.

3. Includes four office properties  advancing through the process of rezoning into residential properties.

Real Estate Assets 
by Asset Type 1,2

Office
14% Residential

49 %

Retail
15%

Industrial
18%
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Office 
Rezoning 3

4% 
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Sustainability  has  been  a fundamental  part  of  our  focus,  from  acquisition  to  operation  and  management  of  our  properties  throughout  our  entire  residential,  

industrial,  office,  and  retail  portfolios  and  management  of  our  relationships,  with  employees,  tenants  and  community . Our  journey  timeline,  combined  with  our  

Sustainability  Reports  to  date,  is affirmation  of  our  business  strategy  and  commitment  to  sustainability  and  the  ever -changing  landscape  and  challenges  our  

communities  face .

OUR SUSTAINABILITY JOURNEY

2014
Achieved first 
BOMA 360 
Performance 
Building 
certification in 
the United States 
at Hess Tower, 
Houston, Texas.

2015
Reported to the 
Carbon Disclosure 
Project (CDP) 
reflecting 2015 
performance and 
continue to report 
annually. 

2019
Implemented a Sustainability Policy, 
formalizing our commitments, and established 
a Sustainability Committee to support and 
drive action on those commitments. 
Formalized a Diversity Policy to ensure 
diversity and equal opportunity at H&R REIT. 
H&R REIT started adding Benchmarking data 
for example EWRB to expand data coverage.

2020
Published our first Sustainability 
Report, reflecting 2019 
performance. 2019 marked the 
first year for which data had been 
collected and compiled for 100% 1 
of the entire portfolio wherever 
H&R had control over utility use 
and/or is able to access utility 
data. As such, 2019 has been 
selected as the base year for 
reporting.

2013
Tracked and 
reported utility use 
and emissions for the 
majority of H&R REIT 
office properties and 
continue to report 
annually. 

2016
Achieved first 
LEED Platinum 
Building 
certification in 
Canada at 320 
Front Street W., 
Toronto, Ontario.

2021
Implemented a Meter Reader Mobile (MRM) 
app in an effort to expand utility data 
coverage for tenant -paid utility accounts, 
tracking consumption directly from tenant 
utility meters. To further expand utility data 
coverage, H&R has implemented Waste 
Tracking of H&R managed properties. 

2016-2018
Continued 
implementation of 
submetering and 
smart building 
analytics to drive 
energy 
performance 
across the office 
portfolio.

2022
Submitted to the 2022 GRESB Real Estate 
Assessment, H&R implemented several 
initiatives to improve its GRESB score. 
fɐȺȺɐʭȡɅȓ ʌțǸ éMuÿẏɾ ñʔɾʌǍȡɅǍǩȡȺȡʌʳ æɐȺȡǪʳṞ 
H&R implemented a Supply Chain 
Questionnaire and an ESG Due Diligence 
Checklist for New Acquisitions. H&R 
launched its Green Financing Framework 
and revised the Sustainability Policy to 
support its sustainability strategy.

1.>ɐɃɳȺǸʌǸ ɐɶ ɳǍɶʌȡǍȺṞ Ǎɾ ɳǸɶ ñ!ñ=ṣ ñ!ñ= ɾʌǍɅǱǍɶǱ ǱǸɾǪɶȡǩǸɾ ʌțǍʌ ẌfȺɐɐɶ ǍɶǸǍ ȡɾ ǪɐɅɾȡǱǸɶǸǱ ʌɐ țǍʬǸ ǪɐɃɳȺǸʌǸ ǸɅǸɶȓʳ ǪɐɅɾʔɃɳʌȡɐɅ dat a coverage when the entity obtains energy consumption data (for 
example, energy types and amounts consumed) for all types of energy consumed in the relevant floor area during the reporting perȡɐǱṞ ɶǸȓǍɶǱȺǸɾɾ ɐȒ ʭțǸɅ ɾʔǪț ǱǍʌǍ ʭǍɾ ɐǩʌǍȡɅǸǱṣẍṣ

2023
Formalized our Environmental Management System 
using the ISO 14001 -aligned GRESB recommendation for 
Managing Environmental Impact: the Plan -Do -Check -Act 
model. H&R increased utility data coverage* to 83% of 
usage under operational control, adopted a fixed 2019 
baseline year for emissions tracking, and engaged KPMG 
LLP for limited assurance of its Scope 1,2, and 3 emissions.

2024
Initiated the green certification process by enrolling 20 
H&R-owned properties into the BOMA BEST 
Sustainable Buildings program under the Portfolio 
Stream, marking a key step toward standardizing 
environmental performance across our portfolio. H&R 
REIT utility data coverage 1 increased from 62% of 
portfolio GLA in 2019 to 97% of portfolio GLA in 
2024. Published our  Vendor Code of Conduct to set 
suggested ethical, environmental, and human rights 
standards for third -party vendors, aligning supply 
chain practices with international frameworks and the 
éMuÿẏɾ ǩɶɐǍǱǸɶ Mñg ǪɐɃɃȡʌɃǸɅʌɾṣ
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Governance

With a diverse and experienced 
Board of Trustees, high 
disclosure standards, and 
strong governance practices, 
we are committed to 
maintaining the highest ethical 
ɾʌǍɅǱǍɶǱɾ Ǎɾ ɐɅǸ ɐȒ >ǍɅǍǱǍẏɾ 
leading real estate companies.

Social

The Social Factors section 
focuses on our personal 
interactions with our 
employees, tenants and 
customers in the communities 
in which we operate.

Environmental
 
The Environmental section 
highlights the environmental 
impact of our business activities 
as asset and property 
managers. For greater detail 
please refer to the Sustainability 
Report Supplement found on 
our website.

Sustainability at H&R REIT, encompasses the Environmental, Social and Governance (ESG) features that can 
materially affect the long -term value of our company. We at H&R REIT believe that tracking both building 
performance and corporate metrics provides a better indication of overall achievement and contributes to our 
exceptional culture.

SUSTAINABILITY AT H&R REIT

M¸ĞuéÃ¸¶M¸ÿ!¬ Ṝ ñÃ>u!¬ Ṝ gÃĞMé¸!¸>M     ἐ   7



M¸ĞuéÃ¸¶M¸ÿ!¬ Ṝ ñÃ>u!¬ Ṝ gÃĞMé¸!¸>M     ἐ   8

ENVIRONMENTAL  һ SOCIAL һ GOVERNANCE
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ENERGY MANAGEMENT SYSTEM
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Å EMS Scope

Å ESG Objectives & Targets

Å Materiality Matrix

Å Legal Requirements & 
Environmental         
Procedures

Å Implementation Plan

Å Data Collection & 
Verification

Å Roles & Responsibilities

Å Training & Support

Å Communication & 
Escalation Channels

Å Monitoring Progress & 
Compliance

Å Identifying & Correcting  
Non -Conformity

Å Management Reviews

Å Evaluating Performance

Å Feedback & Improvement

Å Updating Procedures & 
Documentation

S U S T A I N A B I L I T Y  
P O L I C Y

Plan -Do -Check -Act Model
H&R REIT engaged Brightly Software (Brightly) 

in 2024 to work in partnership to develop an 

Environmental Management System (EMS) that 

will formalize our strategic approach towards 

Mñg ǍɅǱ ɳɶɐʬȡǱǸ ɾʌɶʔǪʌʔɶǸ Ȓɐɶ oἉé éMuÿẏɾ 

ɳȺǍɅɅȡɅȓ ǍɅǱ ȡɃɳȺǸɃǸɅʌǍʌȡɐɅ ɐȒ Mñg ɃǸǍɾʔɶǸɾṣẰ

H&R REIT is using the ISO 14001 -aligned GRESB 

recommendation for Managing Environmental 

Impact: the Plan -Do -Check -Act model. While 

this EMS has not been certified by ISO 14001, it 

follows the structure of an ISO 14001 -aligned 

EMS as provided in the GRESB documentation, 

ǍɅǱ ǪɐɅʌǍȡɅɾ ʌțǸ ǸȺǸɃǸɅʌɾ ɶǸɵʔȡɶǸǱ ʌɐ ẌɳɶɐʬȡǱǸ 

ǪɐɃɳǍɶǍǩȺǸ ȒʔɅǪʌȡɐɅǍȺȡʌʳẍ 1. The EMS, based on 

H&R REIT's Sustainability Policy, is planned to be 

continuously updated to inform decision -

ɃǍȶȡɅȓ ǍɅǱ ǸɅțǍɅǪǸ Mñg ɳǸɶȒɐɶɃǍɅǪǸṣẰ

PLAN DO

ACT CHECK

1. Global Real Estate Sustainability Benchmark. (2024). 2024 - Real Estate Standard and Reference Guide. Retrieved from GRESB 

Real Estate: https://documents.gresb.com/generated_files/real_estate/2024/real_estate/reference_guide/complete.html  

https://documents.gresb.com/generated_files/real_estate/2024/real_estate/reference_guide/complete.html
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ENERGY MANAGEMENT SYSTEM
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Materiality Matrix
H&R REIT has developed an initial 
materiality matrix, ranking the topics of 
sustainability based on their impact of issue 
on Environment and Society, as well as their 
importance to stakeholders. The matrix 
highlights the prioritization of each issue, 
with a focus on "Priority" and "High Priority" 
items. H&R REIT will continue to focus our 
efforts on all items listed, particular 
attention will be given to those that fall in 
the top right "High Priority" quadrant. The 
matrix reflects internal assessments and 
consultation with Brightly conducted in 
2023 and 2024. It will be refined as H&R REIT 
plans to conduct broader stakeholder 
consultation in the future .

P R I O R I T Y

IMPACT OF ISSUE ON ENVIRONMENT AND SOCIETY

H I G H  P R I O R I T Y

im
po

rta
nc

e 
to

 s
ta

ke
ho

ld
er

s

high priority
priority

Increasing Use of Renewable 
Energy Sources

Improving Biodiversity

Increasing Use of Sustainable 
Products

Improving Asset Resilience

Sustainable Decision -Making 
Processes

Investing Responsibly

Reducing Waste

Decreasing Energy Consumption
Decreasing Water Use

Increasing Number of Green 
Building Certifications

Greenhouse Gas Emissions

Improving Data Coverage

Improving Benchmarking and 
Reporting Scores

Health, Safety, and Well -Being 
of Employees and Tenants
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GREEN BUILDINGS
ẌuɅ ᶰᶮᶰᶲṞ oἉé ǪɐɅʌȡɅʔǸǱ ȡʌɾ ȺɐɅȓ-running commitment to green buildings. This 
year, 20 properties were certified under the BOMA Best Sustainable Portfolio 
Stream, representing a significant growth in the proportion of the portfolio 
covered by green building certifications, especially for retail and industrial 
properties. H&R has also expanded its utility data collection and reporting 
coverage, now capturing partial or complete energy use data at properties 
representing 97% of the portfolio (by GLA) and whole -building energy use for 
69% of the portfolio. These efforts are unlocking the potential for data -driven 
ɳǸɶȒɐɶɃǍɅǪǸ ȡɃɳɶɐʬǸɃǸɅʌ ǍǪɶɐɾɾ ʌțǸ ɳɐɶʌȒɐȺȡɐṣẍ

-Dan Muirhead ( M.A.Sc., B.Eng.), Principal Consultant ẙ Brightly, a Siemens Company

=ɶȡȓțʌȺʳ ɃǍɅǍȓǸɾ oἨé éMuÿ ĆʌȡȺȡʌʳ ÿɶǍǪȶǸɶṹ oἨéậɾ ǪȺɐʔǱ-based Energy & Sustainability 
Performance Management System. Brightly also supports H&R REIT with the development 
and management of their sustainability program.
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68%*
ɐȒ oἉéẏɾ ÃȒȒȡǪǸ æɐɶʌȒɐȺȡɐ 
is LEED, BOMA Best 
and/or ENERGY STAR 
Certified*, reflecting our 
commitment to 
sustainable real estate 
through recognized 
green building 
standards.

Recognizing that buildings account for a  significant 

component of energy consumption in the world, H&R 

REIT is committed to reducing energy usage and the 

overall environmental footprint of its portfolio. 

Green building certifications, such as LEED and BOMA 

BEST, provide independent validation of property 

management, environmental programs, and 

development practices. In 2024, H&R advanced these 

efforts by enrolling 20 properties in the BOMA BEST 

Sustainable Portfolio Stream, expanding the proportion 

of the portfolio covered by recognized green building 

certifications. Based on energy audits, performance 

benchmarking, and tenant engagement strategies, the 

Sustainability Committee works closely with 

operational teams to identify and prioritize actions that 

improve energy efficiency, minimize environmental 

impact, and advance progress toward green building 

certification goals.

Two Gotham Center
L O N G  I S L A N D  C I T Y ,  U S

2 2 - S t o r e y  O f f i c e  T o w e r

GREEN BUILDINGS

*Based on gross Leasable Area as of December 31, 2024
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GREEN BUILDINGS

78%1

ɐȒ oἉéẏɾ ÃȒȒȡǪǸ 
Portfolio is 
actively tracked 
on ENERGY 
STAR Portfolio 
Manager

We utilize ENERGY STAR® Portfolio Manager, a cloud -based 
software program utilized by Natural Resources Canada and 
the United States Environmental Protection Agency, to 
benchmark the energy performance of our properties. 
ENERGY STAR Portfolio Manager (ESPM ) provides each 
building with a score which allows our operations and 
management teams to visualize the energy performance of 
our buildings and identify areas of improvement.

The ENERGY STAR® symbol is the internationally recognized 
and trusted mark of high energy efficiency. Buildings that 
earn a score of 75 or higher and meet certain other eligibility 
criteria will receive an official ENERGY STAR certificate from 
Natural Resources Canada and the United States 
Environmental Protection Agency.
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100%2

Lantower 
Residential, 
oἉéẏɾ 
residential 
division, 
actively tracks 
100% of our 
portfolio 
on ENERGY 
STAR Portfolio 
Manager

1. Based on Gross Leasable Area as of December 31, 2024

2. All data presented for Lantower properties monitored by ESPM reflects those assets where H&R REIT holds 100% 

ownership (22 properties). This excludes any properties where H&R maintains partial ownership or joint ventures.
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GREEN BUILDINGS 
H&R éMuÿẏɾ newest  residential  developments,  Lantower  Midtown  and  Lantower  West  
Love  both  located  in  Dallas,  Texas. Midtown  features  350 designed  suites  and  West  
Love  has  413 suites . Created  for  modern,  on -the -go  lifestyles,  the  community  offers  a 
range  of  upscale  amenities,  including  a yoga  studio,  fitness  center,  meeting  spaces  
and  a Grab -n-Go market .

Both  Lantower  Midtown  and  Lantower  West  Love  have  achieved  National  Green  
Building  Standard  ṵẌ¸g=ñẍṶ Silver  certification . This certification  reflects  verified  
performance  across  core  sustainability  pillars  such  as energy  efficiency,  water  
conservation,  indoor  environmental  quality,  sustainable  materials,  and  site  design . It  
also serves  as third -party  validation  of  ¶ȡǱʌɐʭɅẏɾ and  West  ¬ɐʬǸẏɾ alignment  with  
industry -recognized  green  building  practices  and  aligns  with  H&R éMuÿẏɾ EMS system  
as outlined  in  this  report . 



UNITED NATIONS 
SUSTAINABLE 
DEVELOPMENT GOALS
The UN created the United Nations Sustainable Development 
Goals (UN SDGs) to serve as guidance to meet the urgent 
environmental, political and economic challenges facing our 
ʭɐɶȺǱṣ uɅ ɾʔɳɳɐɶʌ ɐȒ oἉéẏɾ ɾʔɾʌǍȡɅǍǩȡȺȡʌʳ ɾʌɶǍʌǸȓʳ ǍɅǱ Ǎɾ Ǎ 
global public entity, H&R supports the UN SDGs, aligning our 
Green Financing Framework with the following:

fɐɶ oἉéẏɾ gɶǸǸɅ fȡɅǍɅǪȡɅȓ fɶǍɃǸʭɐɶȶ ǍɅǱ ñǸǪɐɅǱ-Party Opinion, visit hr -
reit.com/investor -relations/#sustainability .

M¸ĞuéÃ¸¶M¸ÿ!¬ Ṝ ñÃ>u!¬ Ṝ gÃĞMé¸!¸>M     ἐ   15

https://www.hr-reit.com/investor-relations/#sustainability
https://www.hr-reit.com/investor-relations/#sustainability
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ELECTRIC CAR CHARGING STATIONS
EV charging stations are provided at many of our properties. In the 

future, we will continue to offer charging stations to match 

employee and residential usage needs.

WATER REDUCTION 
Many of our properties currently have drip irrigation systems 

installed to reduce water use. We are exploring smart irrigation 

solutions to expand our water conservation impact.

NATIONAL FOREST FOUNDATION 
PARTNERSHIP

Å Lantower has partnered with The National Forest Foundation 

(NFF), a leading conservation group in North America whose 

ɃȡɾɾȡɐɅ ȡɾ ʌɐ ɳɶǸɾǸɶʬǸ !ɃǸɶȡǪǍẏɾ ȒɐɶǸɾʌɾ ǍɅǱ ɳɶɐɃɐʌǸ ɶǸɾɳɐɅɾȡǩȺǸ 

recreation.

Å NFF makes it easy to help in their conservation effort. Their 

platform is set up in a way that allows every $1 donation to go 

ǱȡɶǸǪʌȺʳ ʌɐʭǍɶǱɾ ɳȺǍɅʌȡɅȓ ɐɅǸ ʌɶǸǸ ȡɅ ɐɅǸ ɐȒ ¸ɐɶʌț !ɃǸɶȡǪǍẏɾ 

forests. Lantower has committed $1 for every new lease we sign at 

our communities, which will go directly to NFF to support its 

mission.

Å Lantower planted a total of 3,390 trees in the year 2024.

GREEN MARKETING PRACTICES

Å All marketing materials (business cards, floor & site plans, current 

rate sheets, etc.) are accessed electronically using QR Codes to 

avoid wasting paper at our residential communities.

Our Lantower division aims to take an environmentally conscious approach to 
every aspect of our business. From our offices to our communities, we are 
implementing new tools, technologies and materials that ensure we are doing 
what we can to shrink our environmental footprint over the long term. 

ENVIRONMENTAL INITIATIVES 

PROPERTIES WITH ATTRACTIVE GROWTH CHARACTERISTICS  
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WASTE MANAGEMENT
We partner with a third -party consultant to manage our waste and 

recycling programs across our portfolio. Our goal is to continue 

enhancing our sustainability footprint with efficient practices.



M¸ĞuéÃ¸¶M¸ÿ!¬ Ṝ ñÃ>u!¬ Ṝ gÃĞMé¸!¸>M     ἐ   17

UTILITY AND EMISSIONS 
DATA COVERAGE
H&R REIT reports on utility use and resulting Greenhouse Gas (GHG) emissions for 
direct - natural gas combustion emissions (Scope 1) , indirect - electricity and 
district steam use emissions (Scope 2) , and indirect Ṿ water, waste, and separately 
metered or sub -metered tenant -controlled areas emissions (Scope 3), where 
available. In 2020, H&R expanded our reporting boundary to report utility 
consumption and emissions wherever H&R has control over utility use and/or has 
access to utility data. Since then, data coverage 1 has increased from 62% of portfolio 
GLA in 2019 to 97% of portfolio GLA in 2024. Th Ǹ ȒȡȓʔɶǸ ȡȺȺʔɾʌɶǍʌǸɾ oἉé éMuÿẏɾ ʔʌȡȺȡʌʳ 
data coverage from reporting year 2019 to present. GHG emissions are reported 
ʔɾȡɅȓ ʌțǸ ẎÃɳǸɶǍʌȡɐɅǍȺ >ɐɅʌɶɐȺẏ ǍɳɳɶɐǍǪțṞ Ǎɾ ǱǸȒȡɅǸǱ ǩʳ ʌțǸ gog æɶɐʌɐǪɐȺ2. Under 
the operational control approach, 100% of emissions are reported from operations 
in which H&R or one of its subsidiaries have operational control.  

Data is compiled and reported via H&R REIT ĆʌȡȺȡʌʳ ÿɶǍǪȶǸɶṞ oἉé éMuÿẏɾ ǪȺɐʔǱ-based 
MɅǸɶȓʳ ¶ǍɅǍȓǸɃǸɅʌ uɅȒɐɶɃǍʌȡɐɅ ñʳɾʌǸɃ ṵM¶uñṶṣ EǍʌǍ ǪɐʬǸɶǍȓǸ ǸʲǪȺʔǱǸɾ oἉéẏɾ 
minority interest in ECHO Realty LP which consisted of 230 investment properties 
and six properties under development as at November 30, 2024. 

1. >ɐɃɳȺǸʌǸ ɐɶ ɳǍɶʌȡǍȺṞ Ǎɾ ɳǸɶ ñ!ñ=ṣ ñ!ñ= ɾʌǍɅǱǍɶǱ ǱǸɾǪɶȡǩǸɾ ʌțǍʌ ẌfȺɐɐɶ ǍɶǸǍ ȡɾ ǪɐɅɾȡǱǸɶǸǱ ʌɐ țǍʬǸ ǪɐɃɳȺǸʌǸ ǸɅǸɶȓʳ 

consumption data coverage when the entity obtains energy consumption data (for example, energy types and amounts 

consumed) for all types of energy consumed in the relevant floor area during the reporting period, regardless of when 

ɾʔǪț ǱǍʌǍ ʭǍɾ ɐǩʌǍȡɅǸǱṣẍṣ

2. The GHG Protocol ṾA Corporate Accounting and Reporting Standard (World Resources Institute, 2004).

H&R REIT Utility Data Coverage

Complete or partial data coverage Unavailable data

*Reported prior to the change in organizational boundary

2019*
62%

2020 *
65%

2021
67%

2022
76%

2023
83%

2024
97%
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CLIMATE CHANGE IMPACT ASSESSMENT

H&R REIT recognizes the risks posed by climate change and 
extreme weather events to our real estate portfolio, 
encompassing both physical and transitional risks, and strives to 
build resilience into our business.

From 2002 to 2024, H&R partnered with FM Global to perform a 
comprehensive physical climate -related risk and exposure 
study on 56 properties, covering 46% of the owned -GFA of the 
entire portfolio. The study assessed the following Representative 
Concentration Pathway scenarios; Low (RCP 2.6), and high (RCP 
8.5), in both the short term (by 2030) and the long term (by 
2050). This study helps H&R understand event -driven climate 
risks across five key climate perils, including extreme 
precipitation, wind, temperature, drought, and sea level rise. 

The results of this analysis are shown on the next page.

Like many Real Estate market participants, H&R may become 
subject to transitional risks in the process of shifting to a low -
carbon economy, influenced by emerging climate -related public 
policies and regulations, energy efficient technologies, stakeholder 
expectations and legal developments. 

ÿțǸ =ɐǍɶǱ ɐȒ ÿɶʔɾʌǸǸɾẏ >MñgἉ¸ >ɐɃɃȡʌʌǸǸṞ ǍɅǱ ʌțǸ ɃǍɅǍȓǸɃǸɅʌ 
team commits to continuously evaluating and managing the risks 
ʌɐ ǍǱǱɶǸɾɾ ȡɃɳǍǪʌɾ ɐɅ oἉéẏɾ ɶǸǍȺ ǸɾʌǍʌǸ ɳɐɶʌȒɐȺȡɐ ǍɅǱ ɐʬǸɶǍȺȺ 
business.

Our property at 6900 Maritz Drive, Mississauga, Ontario 

achieved 93% recycling rate for the demolition of a          

two -storey  building. This project has been shortlisted 

for the World Demolition Awards 2024.
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Scenarios Scenario Descriptions Short -Term Risks 
(2030)

Long -Term Risks
(2050)

R C P  2 . 6

Reduce greenhouse gas 
emissions resulting in 
limiting radiative forcing 
to 2.6 W/m 2.

In the short term, the 
primary risk to H&R is 
the chronic changing 
of temperatures, 
which have potential 
for damage to 
outdoor equipment, 
and increased 
electricity demands 
due to higher cooling 
requirements. There 
are also moderate 
risks due to potential 
damage from wind 
and sea -level rise.

In the long -term, the 
risks remain mostly 
the same, with a small 
increased risk of 
drought.

R C P  8 . 5

Represents the worst 
case scenario of GHG 
emissions continuing to 
rise resulting in radiative 
forcing up to 8.5 W/m 2.

These analyses allow H&R to maximize the impact of our investments in climate adaptation and resilience planning 
and to determine the ability of infrastructure to withstand changing climate conditions. The study was assessed as 
ɳǍɶʌ ɐȒ oἉéẏɾ ȡɅɾʔɶǍɅǪǸ ɶǸɅǸʭǍȺ ɳɶɐǪǸɾɾṣ 

CLIMATE CHANGE IMPACT 
ASSESSMENT

In addition to following best management practices and the 
ǪɐɃɳǍɅʳẏɾ ɐɳǸɶǍʌȡɅȓ ɳɐȺȡǪȡǸɾṞ oἉé ɾʌɶȡʬǸɾ ʌɐ ɃǍȶǸ ɾʔɾʌǍȡɅǍǩȺǸ 
improvements to our properties. For instance:

ÅH&R utilizes materials such as hurricane rated glass and flood 
barriers/gates for our buildings; 

ÅMonitors and manages environmental risks by implementing 
green leases; and

ÅH&R encourages tenants to participate in energy incentive 
programs and implements conservation measures to 
improve our building system efficiencies and to reduce the 
ɳɐɶʌȒɐȺȡɐẏɾ ʔʌȡȺȡʌʳ ǪɐɅɾʔɃɳʌȡɐɅṞ gog ǸɃȡɾɾȡɐɅɾṞ ǍɅǱ ʭǍɾʌǸ 
generation.
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RESOURCE EFFICIENCY AND CARBON 
EMISSIONS

H&R REIT has tracked and reported on utility use and 

emissions for the majority of our office properties 

since 2013. H&R has been reporting to CDP (formerly 

the Carbon Disclosure Project) since 2016, reflecting 

2015 performance onwards. H&R also started 

reporting to GRESB in 2020, presenting ESG 

performance for 2019 onward.

4 points  
Year-over -year score 
increase for GRESB in 
2024 vs 2023.

Resource Efficiency

For the 2023 reporting period, H&R updated our reporting 

base year to be a fixed base year of 2019.

H&R has engaged Brightly Software (Brightly) to prepare 

and check the selected Scope 1, 2, and 3 data for GHG 

emissions included in the Sustainability Supplement for 

the year ended December 31, 2024. Brightly's  data 

processes include extensive automated data quality 

controls, and aggregated property -level energy, water and 

GHG metrics that are thoroughly checked by Brightly. The 

full scope of Brightly's  checks on the emissions data can be 

found in their letter in the Sustainability Report 

Supplement.
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ừᶲụ
Reduction in market -based GHG emissions 

achieved in 2024 in comparison to the base year .

+3.1%
oἉé éMuÿẏɾ ɃǍɶȶǸʌ-based 
GHG emissions increased 
by 3.1% in 2024 compared 
to 2023.

+11.0%
oἉé éMuÿẏɾ ȺȡȶǸ-for -like 
water use increased by 
11.0% in 2024 compared 
to 2023.

+2.6%
oἉé éMuÿẏɾ ȺȡȶǸ-for -like 
energy use increased by 
2.6% in 2024 compared to 
2023.



M¸ĞuéÃ¸¶M¸ÿ!¬ Ṝ ñÃ>u!¬ Ṝ gÃĞMé¸!¸>M     ἐ   21

MULTI -MODAL 
TRANSPORTATION 
ACCESS AND FACILITIES
In 2024, H&R REIT and its subsidiary, Lantower Residential, 
continued to monitor third -party community accessibility 
indicators, including Walk Scores 1 and crime rates, to better 
understand the pedestrian connectivity and safety profiles of 
our portfolio locations.

While H&R does not currently have a formal strategy for 
enhancing public or green transportation infrastructure, we are 
in the early stages of developing a roadmap to evaluate 
potential opportunities to support transit access and promote 
sustainable commuting options in coordination with municipal 
partners and tenants.

1. Walk score measures the walkability of any address ( https://www.walkscore.com/ ) . 
oἉé éMuÿẏɾ ẌǍʬǸɶǍȓǸẍ ʭǍȺȶ ɾǪɐɶǸ ṵǍɾ Ǎʌ  EǸǪ31, 2024) was calculated as a weighted 
average by property size (GFA as at December 31, 2024).

Cities Average H&R
Walk Score*

Average City
Walk Score*

T O R O N T O ,  O N 97 61

L O N G  I S L A N D  C I T Y ,  N Y 98 95

C A L G A R Y ,  A B 94 39

O T T A W A ,  O N 99 45

H O U S T O N ,  T X 87 47

T A M P A ,  F L 71 85

A U S T I N ,  T X 35 42

C H A R L O T T E ,  N C 25 26

B U R N A B Y ,  B C 88 60

O R L A N D O ,  F L 38 41

D U R H A M ,  N C 56 30

L U T Z ,  F L 19 10

M I A M I ,  F L 79 77

F A I R V I E W ,  T X 19 10

L O N G  B E A C H ,  C A 94 73

oἉéẏɾ ɐȒȒȡǪǸ ǍɅǱ ɶǸɾȡǱǸɅʌȡǍȺ ɳɐɶʌȒɐȺȡɐ ʭǍȺȶȡɅȓ ɾǪɐɶǸɾ Ȓɐɶ ʌțǸ ʌɐɳ ᶯᶳ ǪȡʌȡǸɾ ǩʳ 
Gross Floor Area (GFA) 

ÃɅȺʳ Ȓɐʔɶ ǪȡʌȡǸɾ țǍʬǸ țȡȓțǸɶ ǍʬǸɶǍȓǸ ʭǍȺȶ ɾǪɐɶǸɾ ʌțǍɅ oἉéẏɾ ɳɶɐɳǸɶʌʳ ǍʬǸɶǍȓǸ

https://www.walkscore.com/
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ENVIRONMENTAL  һ SOCIAL  һ GOVERNANCE
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At H&R REIT, we recognize the achievements and talents of 
our people, and we have been able to create a dynamic 
executive team which is the foundation to our success. We 
want our employees to feel empowered so that they will be 
more efficient and energetic in their work and become 
strong leaders both at work and in our communities.  

EMPLOYEE ENGAGEMENT 
AND DEVELOPMENT
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Our people are our strength.

O U R  I N I T I A T I V E S  I N C L U D E :

ÅEmployment advancement is encouraged with first 
consideration given to existing staff for new job openings. This 
allows movement and growth within the organization, thus 
enabling our employees to acquire new skills and achieve 
personal development.  

ÅH&R REIT has assisted employees with time off, flexible hours 
and extended leaves of absence to promote good health and 
pursue their outside interests and goals.

ÅH&R REIT has programs to encourage volunteer hours, 
continuing education and physical fitness.

We have 

440 Employees* 

In

3 Provinces and 4 States* 

With a

29.42% Turnover

*As of December 31, 2024
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HEALTH, WELL -BEING AND SAFETY

Å Employer paid extended health and dental 

coverage

Å Employee assistance programs, including mental 

health support

Å Employer paid premiums for travel and life 

insurance coverage

Å Flex hours and accommodations for 

leaves of absences and hybrid work arrangements

Å Health and well -being seminars

Å Professional fees paid

Å Contributing to relevant professional development 

courses

Å Events to foster team building

Å Computer laptops, as required 

Å Safety equipment and apparel

Å Accommodations for religious 

holidays

Å Joint Health & Safety Committees

Å First Aid and WHMIS Training

Å Building Operators receive additional training 

specific to their job duties which may include 

Ariel Work Platform Training, Working at 

Heights /Fall Arrest Training, Electrical Safety 

Lockout/Tagout Training, Confined Space 

Training

Å Head office gym

Å RSP matching & 401k for retirement planning

H&R REIT values the health, well -being and safety of our employees.
To that effect, we provide the following perquisites:

0.0568
Injury rate*

0
Fatalities as a result of work -
related injury*
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0.0009
Lost day rate due to work -
related injury*

*As of December 31, 2024



EMPLOYEE SATISFACTION
RESIDENTIAL DIVISION

G R E A T  P L A C E  T O  
W O R K ®  2 0 2 4 - 2 0 2 5 *  
G L O B A L  E M P L O Y E E  
E N G A G E M E N T  S T U D Y

When you join the company, 
you are made to feel welcome.

uẏɃ ɳɶɐʔǱ ʌɐ ʌǸȺȺ ɐʌțǸɶɾ u ʭɐɶȶ 
here.

I feel good about the ways we 
contribute to the community.

96%

92%

92%

*Data based on employees surveyed in 2024.
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Best Places to 
Work in Texas ® 

2024*

Great Place to 
Work Certified 

2024*

Best Places to Work 
Multifamily ® 

2024*

Best Places to Work in 
Multifamily for Women ®

2024*

Best Places to Work in 
Florida ® 

2024*

FORTUNE Best 
Workplaces In Texas TM

2024*

B E S T  W O R K P L A C E S
I N  T E X A S

FORTUNE

90%
Employees at Lantower Residential that say 

ȡʌẏɾ Ǎ ȓɶǸǍʌ ɳȺǍǪǸ ʌɐ ʭɐɶȶ ǪɐɃɳǍɶǸǱ ʌɐ 57% of 

employees at a typical U.S. -based company.



M¸ĞuéÃ¸¶M¸ÿ!¬ Ṝ ñÃ>u!¬ Ṝ gÃĞMé¸!¸>M     ἐ   26

EMPLOYEE SATISFACTION
RESIDENTIAL DIVISION
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Lantower  Residential  invests  in  the  growth  of  their  

Associates  through  onboarding,  continuous  learning  

opportunities  and  our  Lantower  Leadership  

Development  Program  ṵẌ¬¬EæẍṶ.

Our  structured  onboarding  program  ensures  new  

Associates  are  instructed  from  day  one,  as well  as 

learning  modules  and  workshops  provide  

opportunities  to  build  new  skills, deepen  expertise,  

and  stay  ahead  in  a dynamic  industry .

The LLDP  initiatives  are  designed  to  prepare  

emerging  leaders  with  the  tools,  resources,  and  

confidence  needed  to  step  into  future  management  

roles . Together,  these  programs  create  a culture  of  

growth  where  Associates  have  a clear  pathway  for  

professional  development .

L E A R NI N G  &  D E V E L O P M E N T

Lantower  believes  the  strongest  organizations  are  

built  by  listening  to  and  acting  on  the  voices  of  

associates .

In  ȡʌẏɾ second  year, the  Associate  Engagement  

Advisory  Board  continues  to  serve  as a formal  channel  

for  gathering  diverse  perspectives  across  all  levels  and  

departments . Board  members  review  feedback,  

identify  common  themes,  and  partner  with  

leadership  to  develop  actionable  plans  that  address  

both  immediate  needs  and  long -term  opportunities .

This approach  has led  to  meaningful  improvements  

in  areas  such  as communication,  workplace  

resources,  and  team  collaboration . By ensuring  that  

associate  feedback  is translated  into  tangible  

outcomes,  the  Advisory  Board  strengthens  trust,  

enhances  engagement,  and  reinforces  a culture  

where  every  associate  feels  valued,  empowered,  and  

connected  to  the  ǪɐɃɳǍɅʳẏɾ future .

A S S O C I A T E  V O I C E  &  E NG A G E M E N T
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EMPLOYEE SATISFACTION
RESIDENTIAL DIVISION
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ÿțǸ ¬ǍɅʌɐʭǸɶ ¬ȡʬǸ ğǸȺȺ æɶɐȓɶǍɃ ɾʔɳɳɐɶʌɾ !ɾɾɐǪȡǍʌǸẏɾ ʭǸȺȺɅǸɾɾ ǩʳ 

offering flexible work options, a dog -friendly environment, paid 

parental leave program  and resources focused on physical, mental, 

emotional, and financial health.  

¬ǍɅʌɐʭǸɶẏɾ culture and connection, brought to life through 

regular Associate gatherings, cross -functional committees, 

and company -wide initiatives. From celebrating milestones 

together to advancing our DEIB (Diversity, Equity, Inclusion & 

Belonging) priorities, they are for Associates to connect, share, 

and grow together.

In 2024, Lantower hosted our 3rd annual Bring Your Kid to Work 

EǍʳṞ ɐȒȒǸɶȡɅȓ ʌțǸȡɶ Ẍ¬ǍɅʌɐʭǸɶ ¬ȡʌʌȺǸɾẍ Ǎ ȒʔɅ ǍɅǱ ǸǱʔǪǍʌȡɐɅǍȺ Ⱥɐɐȶ 

at life inside the organization. The day included kid -friendly 

activities, learning experiences, and opportunities to give back 

to the community, reinforcing ¬ǍɅʌɐʭǸɶẏɾ family -oriented 

culture and commitment to future generations.

¬ǍɅʌɐʭǸɶẏɾcommitment to community is an extension of our values in 

action. Associates regularly participate in volunteer opportunities and 

charitable initiatives in the communities we serve. These efforts 

strengthen both team bonds and their collective sense of purpose.

Through Total Rewards Statements, associates gain a clear and 

comprehensive view of the full value of their compensation package -

including salary, bonuses, benefits, and flexible schedules. This 

transparency highlights the many ways Lantower invests in 

associates beyond base pay, driving stronger satisfaction, 

engagement, and loyalty.

W E L L N E S S  &          
W O R K - L I F E  B A L A N C E

C U L T U R E  &  
C O N N E C T I O N

F A M I L Y - F R I E N D L Y  
P R O G R A M S

C O M M U N I T Y  I M P A C T

T O T A L  R E W A R D S  
S T A T E M E N T S
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DIVERSITY AND 
INCLUSION
H&R REIT follows its documented Diversity Policy, which is 
designed to provided a structured framework for promoting 
diversity and equal opportunities across all aspects of 
employment. The policy encompasses diversity beyond 
gender, including disability, age, ethnicity, geographic and 
indigenous background, and sexual orientation, providing a 
clear scope for inclusion initiatives. By adopting this 
structured approach, H&R REIT ensures that its workforce 
reflects a broad range of perspectives, backgrounds, skills, and 
experience, supporting sound governance and effective 
decision -making.

AGE GROUP 
DISTRIBUTION
!ɾ Ǎʌ EǸǪǸɃǩǸɶ ᶱᶯṞ ᶰᶮᶰᶲṞ oἉéẏɾ 

workforce exemplified the following:

Å15% 30 and under years old

Å51% Between 31 and 50 years old

Å34% Over 50 years old


















